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Section A

Answer all questions in this section.

1 Analyse how the proposed changes in the fiscal policy of the Government in country X could affect 
BKC.
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2 (a)  Refer to Appendix 1.

  (i)  Draw a network diagram for the new factory project.

 [4]
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  (ii)  Identify all the earliest start times (ESTs) and latest finish times (LFTs) of the activities.
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 (b) Discuss whether the Operations Director is right to be confident that the new factory project 
will be completed in 23 weeks.
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3 Evaluate the implications of increasing globalisation for BKC’s future marketing plans.
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4 (a) Refer to Table 1. Calculate for 2018:

  (i) inventory turnover ratio
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 (b) Refer to your results from 4(a) and other information. Recommend two ways in which BKC 
could improve its financial efficiency. Justify your recommendation.
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5 Assess how BKC could best improve communication with employees and customers.
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Section B

Answer one question from this section.

6 Evaluate the importance of strategic analysis to BKC when planning to achieve its new long term 
objective. 

7 Evaluate whether the information in Appendix 2 is sufficient to allow the Board of BKC to make the 
strategic choice between strategy 1 and strategy 2. 
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