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Section A (Short Answer)
Answer all questions

You are advised to spend no more than 35 minutes on Section A.

1 (a) Define the term ‘market share’. 2]
(b) Explain two ways a retailer could increase its market share. [3]
2 (a) Define the term ‘venture capital’. 2]
(b) Explain two ways that venture capitalists might help a business. [3]
3  Explain how team working could improve the motivation of employees. [5]
4 (a) Define the term ‘productivity’. [2]

(b) Explain two ways that process innovation could improve the efficiency of a manufacturing
business. [3]
Section B (Essay)
Answer one question only

5 (a) Analyse the potential benefits for a business of a laissez-faire leadership style. [8]
(b) Discuss the view that a democratic leadership style could cause some businesses

to underperform. [12]

6 ‘Effective inventory management is the most important function of the operations management

department in a manufacturing business.’

Discuss the extent to which you agree with this view. [20]

7 (a) Analyse why a business might use a price skimming strategy. [8]

(b) Discuss whether branding should be the most important marketing activity for a new
restaurant business. [12]
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