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Answer all questions in Section A and answer one question in Section B.
You are advised to spend no more than 40 minutes on Section B.
Section A
Answer all questions in this section

1 Analyse how any two changes in the legal environment might affect GR.
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2 (a) Referto Table 1. Calculate for location Y the:

(i) break-even number of customers per month

..................................................................................................................................... [3]
(ii) margin of safety at the expected average monthly demand

..................................................................................................................................... [2]
(iii) monthly profit at the expected average monthly demand.

..................................................................................................................................... [3]
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(b) Refer to your results from 2(a) and other information. Recommend to Leff which location to
choose for the new restaurant.
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3 Discuss strategies for reducing human resource problems in GR’s restaurants without increasing
unit costs.
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4 (a) Referto lines 67-76. Calculate for 2021:

(i) cross elasticity of demand for GR’s falafel meals following an increase of 5% in competitor
prices

(ii) the increase in revenue for GR if promotion spending is increased to $195000.
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(b) Evaluate the usefulness of the elasticity concept to GR when planning its marketing strategy.
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5 Evaluate the benefits to GR of using budgets.
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Section B
Answer one question in this section

6 Evaluate the effectiveness of using SWOT analysis to ensure that GR’s growth strategies are
appropriate.

7  Assume Leff chooses strategy 2. Evaluate how to implement this strategy effectively.

Write the question number here: ......................
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