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Answer all questions in Section A and answer one question in Section B.
You are advised to spend no more than 40 minutes on Section B.
Section A
Answer all questions in this section.

1 Analyse the opportunities to SBC of the current economic environment in country X.
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2 (a) Referto Table 1. Calculate for SBC the:
(i) return on capital employed in 2020

(iii) forecast gearing ratio in 2021, assuming the website development is financed using a
bank loan.
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(b) Assess whether SBC should change its legal structure to a public limited company.
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3  Evaluate the importance to SBC of using social media to maintain and increase customer loyalty.
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4 (a) Refer to Table 2. Calculate, for the proposed government contract, the forecast:

(i) total contribution for the five years
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(b) You may refer to your results from 4(a) and other information. Recommend whether SBC
should accept the government contract. Justify your recommendation.
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5 Evaluate the importance of workforce planning to the success of SBC.
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Section B
Answer one question from this section.

6 Evaluate the usefulness to SBC of force field analysis as a means of making the strategic choice
between option A and option B.

7  Evaluate the importance to SBC of effective strategic implementation if option B is chosen.

Write down the question number here: ..........

© UCLES 2021 9609/33/M/J/21



GradeMax
Business - 2021 - May/Jun - Paper 33 - QP - Cambridge

17

© UCLES 2021 9609/33/M/J/21 [Turn over



GradeMax
Business - 2021 - May/Jun - Paper 33 - QP - Cambridge

18

© UCLES 2021 9609/33/M/J/21



GradeMax
Business - 2021 - May/Jun - Paper 33 - QP - Cambridge

19

© UCLES 2021 9609/33/M/J/21



GradeMax
Business - 2021 - May/Jun - Paper 33 - QP - Cambridge

20

BLANK PAGE

Permission to reproduce items where third-party owned material protected by copyright is included has been sought and cleared where possible. Every
reasonable effort has been made by the publisher (UCLES) to trace copyright holders, but if any items requiring clearance have unwittingly been included, the
publisher will be pleased to make amends at the earliest possible opportunity.

To avoid the issue of disclosure of answer-related information to candidates, all copyright acknowledgements are reproduced online in the Cambridge
Assessment International Education Copyright Acknowledgements Booklet. This is produced for each series of examinations and is freely available to download
at www.cambridgeinternational.org after the live examination series.

Cambridge Assessment International Education is part of the Cambridge Assessment Group. Cambridge Assessment is the brand name of the University of
Cambridge Local Examinations Syndicate (UCLES), which itself is a department of the University of Cambridge.

© UCLES 2021 9609/33/M/J/21



