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 ● Section A: answer all questions.

 ● Section B: answer one question.
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 ● Write your answer to each question in the space provided.
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 ● The insert contains the case study.
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Answer all questions in Section A and answer one question in Section B.

You are advised to spend no more than 40 minutes on Section B.

Section A

Answer all questions in this section.

1 Analyse the benefits of changing to a decentralised organisational structure as AC continues to 

expand.
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2 (a) Refer to Table 1. Calculate for 2021 the:

  (i) return on capital employed (ROCE)
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  (ii) gearing ratio
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  (iii) current ratio.

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 .....................................................................................................................................  [2]

Business · 2021 · Oct/Nov · Paper 32 · QP · Cambridge
GradeMax



5

9609/32/O/N/21© UCLES 2021 [Turn over

 (b) You may refer to your results from 2(a) and other information. Evaluate whether Omar and his 

family should convert the business to a public limited company (plc).
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3 Recommend a possible marketing strategy for AC to enter the consumer fitness equipment 

market. Justify your recommendation.
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4 (a) Refer to Table 3 and lines 54–56. Calculate for 2020 the:

  (i) labour productivity per month
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  (ii) monthly cost of correcting substandard output.
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 (b) Evaluate whether the introduction of Total Quality Management (TQM) will be sufficient to 

solve the problems faced in the factory.
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5 Evaluate the likely impact on AC’s future profitability of the forecast economic changes in 

Appendix 1.
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Section B

Answer one question in this section.

6 Evaluate whether the use of the techniques in Appendix 2 will eliminate risk for AC when choosing 

a growth strategy.

7 Evaluate the importance of developing a change culture to the successful implementation of 

option 2.

 Write the question number here: ......................
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