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Answer all questions in Section A and answer one question in Section B.

You are advised to spend no more than 40 minutes on Section B.

Section A

Answer all questions in this section.

1 Analyse two benefits to APF of vertical integration.
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2 (a) Refer to Table 2 and lines 52–57. Calculate the forecast total contribution from the proposed 

order for fresh juice.  
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 (b) You may refer to your answer to 2(a) and other information. Recommend whether APF should 

accept the proposed order for fresh juice. Justify your recommendation.
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3 Evaluate the importance to APF’s operational effectiveness of workforce planning.
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4 (a) Refer to Table 3. Calculate the accounting rate of return (ARR) for the investment in enterprise 

resource planning (ERP).
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 (b) Refer to Table 4. Calculate, for 2022, the:

  (i) inventory turnover
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 (c) You may refer to your answers to 4(a) and 4(b) and to other information. Evaluate the benefits 

to APF of investing in enterprise resource planning (ERP).
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5 Evaluate the importance, to APF’s future success, of marketing planning. 
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Section B

Answer one question in this section.

6 Evaluate the strategic choice techniques used in Appendix 1 when APF’s directors make the 

choice between option 1 and option 2.

7 APF operates in a dynamic business environment. Evaluate the importance to APF’s future 

profitability of contingency planning.
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