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e Answer all questions.

e Use a black or dark blue pen.

e  Write your name, centre number and candidate number in the boxes at the top of the page.
e  Write your answer to each question in the space provided.

e Do not use an erasable pen or correction fluid.

e Do not write on any bar codes.

e You may use an HB pencil for any diagrams, graphs or rough working.
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Answer all questions

1 Analyse two advantages to CP of changing to a product-based organisational structure.
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2 Analyse two ways technological change might impact on CP’s decision to develop nanopaints.
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3 Referto Table 1.1 and Fig. 1.1.
(a) Calculate the minimum project duration.

(c) Evaluate whether critical path analysis (CPA) will ensure CP achieves its objective of
minimising interruption to production.
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4 (a) Using the datain Table 1.2, calculate the forecast dividend cover ratio for 2024.

(b) Evaluate the usefulness of the annual report to CP’s shareholders in deciding whether to sell
their shares.
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5 Evaluate which method CP should use to enter the market in country D.

© UCLES 2023 9609/31/0/N/23



GradeMax
Business - 2023 - Oct/Nov - Paper 31 - QP - Cambridge

© UCLES 2023 9609/31/0/N/23



GradeMax
Business - 2023 - Oct/Nov - Paper 31 - QP - Cambridge

10

BLANK PAGE

© UCLES 2023 9609/31/0/N/23



GradeMax
Business - 2023 - Oct/Nov - Paper 31 - QP - Cambridge

1"

BLANK PAGE

© UCLES 2023 9609/31/0/N/23



GradeMax
Business - 2023 - Oct/Nov - Paper 31 - QP - Cambridge

12

BLANK PAGE

Permission to reproduce items where third-party owned material protected by copyright is included has been sought and cleared where possible. Every
reasonable effort has been made by the publisher (UCLES) to trace copyright holders, but if any items requiring clearance have unwittingly been included, the
publisher will be pleased to make amends at the earliest possible opportunity.

To avoid the issue of disclosure of answer-related information to candidates, all copyright acknowledgements are reproduced online in the Cambridge
Assessment International Education Copyright Acknowledgements Booklet. This is produced for each series of examinations and is freely available to download
at www.cambridgeinternational.org after the live examination series.

Cambridge Assessment International Education is part of Cambridge Assessment. Cambridge Assessment is the brand name of the University of Cambridge
Local Examinations Syndicate (UCLES), which is a department of the University of Cambridge.

© UCLES 2023 9609/31/0/N/23



