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1 (a) Identify and explain two ways that LH could increase the added value of its products.
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(b) Consider the advantages and disadvantages of the following three ways Vijay could use to
increase efficiency of the business. Recommend the best way to use. Justify your answer.

Increase the skills of the existing emMpIOYEeS: .........ooo i
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2 (a) Identify and explain four stages in the recruitment process for the Operations manager that
Vijay should use.
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(b) Vijay wants to make sure he has well motivated employees. Consider the advantages and
disadvantages of the following three ways he could use. Recommend the best one to choose.
Justify your answer.
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3 (a) Vijay is considering using e-commerce to sell LH’s products. Identify and explain two
advantages and two disadvantages to LH of using e-commerce.
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(b) Consider the following three ways Vijay could use in his business to build good customer
relationships. Recommend which would be the best way to use. Justify your answer.

Providing good CUSIOMETr SEIVICE: .....ccoiiiiiiii e
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4 (a) The Government in country X is planning to reduce income tax but increase interest rates.
Identify and explain how each of these changes is likely to affect LH.
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(b) Refer to Appendix 3. Do you think Vijay should be happy with the financial position of LH? You
should include liquidity ratios to help justify your answer.
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