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1 (a) Identify and explain two characteristics David needs to be a successful entrepreneur.
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(b) David has appointed a manager to control each department as shown in Appendix 1.
Identify and explain three management functions of the Operations manager. Which do you
think is the most important management function? Justify your answer.

L T 10 T T

LD q o] F= T F= V(o o LSRR PPPPPPRRTPPPR

L T3 110 T

LD q o] F= T g F= V(o o LR PPPPPPPRTPPPR

LU T3 10 T T

LD q o] F= T g F= V(o o LR PPPPPPPRTPPPR

© UCLES 2015 0450/21/M/J/15 [Turn over



GradeMax
Business_Studies - 2015 - May/Jun - Paper 21 - QP - Cambridge

4
2 (a) Identify and explain two ways in which marketing is important for DD.
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(b) Consider the advantages of using e-commerce and the advantages of selling to supermarkets
in other countries. Recommend which way DD should use to increase sales. Justify your
answer.
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3 (a) The company Balance Sheet helps David assess the performance of the business.

(i) Calculate the current ratio and acid test ratio for 2014.
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(b) David wants to increase efficiency in his factory. Consider Option A and Option B and then
recommend which one he should choose. Justify your answer.
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4 (a) Identify and explain four factors DD should consider when packaging cakes if they are
exported.
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(b) External factors can affect the profitability of a company. For each of the following changes
consider how it might affect DD’s profit. Which change is likely to have the greatest effect on
DD’s profit? Justify your answer.
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