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1 (a) Identify and explain two benefits to DWP resulting from the change to a private limited
company.
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(b) Consider the effects of each of the following three changes on DWP’s profit. Recommend
which change you think will have the biggest effect on DWP’s profit. Justify your answer.
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2 (a) Identify and explain four functions of management which Dilip should carry out.
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(b) Refer to Appendix 3. Consider the three options to increase output. Recommend the best
option for Dilip to choose. Justify your answer.
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3 (a) Identify and explain one advantage and one disadvantage to the business of Dilip training
production employees using on-the-job training.
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(b) Place is an important part of the marketing mix. Consider three suitable channels of
distribution Dilip could use for his new product in country X. Recommend which channel of
distribution would be the best one to choose. Justify your answer.
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4 (a) Identify and explain two possible effects on DWP of strict legal controls on how businesses
describe their products in advertisements.
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(b) Dilip is thinking of selling DWP’s products in other countries. Consider three problems to
DWP of entering foreign markets. Recommend whether DWP should sell in foreign markets.
Justify your answer.
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