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1 (a) Identify four stakeholder groups of DADS from the case study and explain one objective of
each stakeholder group.
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(b) Consider the following three location factors when deciding where to relocate the dance
studio. Which do you think is the most important factor for DADS? Justify your answer.
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2 (a) Identify and explain two reasons why well qualified employees are important for this business.
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(b) Look at the financial information in Appendix 2. Do you think DADS is in a good financial
position? Justify your answer using liquidity ratios.
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3 (a) Identify and explain one advantage and one disadvantage of delegating marketing tasks to
the new manager.
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(b) Consider the following three methods of market research Danielle could use to find out which
classes will be most popular at the new location. Recommend which method she should
choose. Justify your answer.
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4 (a) The Government wants to encourage people to get fit and become healthier (see Appendix
3). Identify and explain two possible external benefits of an increase in the number of dance
studios.
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(b) Consider the effects of the following three changes in the economy. Which change do you
think will have the greatest effect on DADS? Justify your answer.
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