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1 (a) Identify and explain two ways in which TT might achieve quality production.
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(b) Consider the advantages and the disadvantages of the two options for expansion.
Recommend the best option to choose. Justify your answer.
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2 (a) Identify two motivational theories and explain how TT could use these theories to help
increase worker motivation.
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Explanation of how TT can use this theory: ...

LT V=P PPP ORI
Explanation of how TT can use this theory: .........ccueiiiiiiiii e
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(b) TT should consider the following three changes before making a final decision about whether
to start exporting its products. Which change will be the most important for the decision?
Justify your answer.

Appreciation in the exchange rate of country P’S CUITENCY: ........cccooiiiiiiiiiiiiieeieeeee s
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3 (a) Identify two communication barriers which might occur within TT and explain how each
barrier might be reduced.
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(b) Consider the following three channels of distribution TT could use for its products in country P.
Recommend the best channel to gain the highest sales. Justify your answer.
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4 (a) Identify and explain one reason why TT will need short-term finance and one reason why TT
will need long-term finance.
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(b) RefertoAppendix 3 and other information in the case study. Consider the financial performance

of TT. Do you think the directors should be pleased with the company’s performance? Justify
your answer using appropriate ratios.
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