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1 (a) Identify two ways the size of AH can be measured. Explain the limitations of each of these
measures.
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(b) Consider three methods of market research Elsie could use to find out the number and types
of customers for the proposed locations. Recommend the best method for Elsie to use. Justify
your answer.

1Y/ (=11 070 Yo N IR

© UCLES 2017 0450/21/0/N/17 [Turn over



GradeMax
Business_Studies - 2017 - Oct/Nov - Paper 21 - QP - Cambridge

4

2 (a) (i) Calculate the profit per day for AH using the information in Appendix 3.

(ii) Identify and explain one way AH could increase profit from the existing site.

© UCLES 2017 0450/21/0/N/17



GradeMax
Business_Studies - 2017 - Oct/Nov - Paper 21 - QP - Cambridge

5
(b) Consider why a cash flow forecast, an income statement and a balance sheet are important
to AH. Which one of these do you think is most important to Elsie’s decision about how to
finance the new site? Justify your answer.
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3 (a) Identify and explain two possible ethical issues that AH should consider.
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(b) Consider the advantages and disadvantages of the three sites Elsie is considering.
Recommend which site is the best one for AH to choose. Justify your answer.
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4 (a) Identify and explain one advantage and one disadvantage of using social media networks for
the promotion of AH.
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(b) Consider the advantages of internal and external recruitment for the new manager.
Recommend which method of recruitment is best for AH to use. Justify your answer.

Y=Y g o N =TT (U111 0 aT=] 0L TP

© UCLES 2017 0450/21/0/N/17



GradeMax
Business_Studies - 2017 - Oct/Nov - Paper 21 - QP - Cambridge

10

BLANK PAGE

© UCLES 2017 0450/21/0/N/17



GradeMax
Business_Studies - 2017 - Oct/Nov - Paper 21 - QP - Cambridge

11

BLANK PAGE

© UCLES 2017 0450/21/0/N/17



GradeMax
Business_Studies - 2017 - Oct/Nov - Paper 21 - QP - Cambridge

12

BLANK PAGE

Permission to reproduce items where third-party owned material protected by copyright is included has been sought and cleared where possible. Every
reasonable effort has been made by the publisher (UCLES) to trace copyright holders, but if any items requiring clearance have unwittingly been included, the
publisher will be pleased to make amends at the earliest possible opportunity.

To avoid the issue of disclosure of answer-related information to candidates, all copyright acknowledgements are reproduced online in the Cambridge International
Examinations Copyright Acknowledgements Booklet. This is produced for each series of examinations and is freely available to download at www.cie.org.uk after
the live examination series.

Cambridge International Examinations is part of the Cambridge Assessment Group. Cambridge Assessment is the brand name of University of Cambridge Local
Examinations Syndicate (UCLES), which is itself a department of the University of Cambridge.

© UCLES 2017 0450/21/0/N/17



