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1 (a) Referto Appendix 1. Identify and explain Hilda’s span of control and DH'’s chain of command.
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(b) Consider three methods Hilda could use to communicate with her employees. Recommend
which method she should choose if she needs an employee to work late tonight. Justify your
answer.
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2 (a) Explain the externalities of each of the following:
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(b) Consider each of the following business objectives for DH. Which one do you think should be
the most important objective for DH in the long run? Justify your answer.
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3 (a) Identify and explain four economies of scale DH could benefit from when it takes over a
competitor.
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(b) Consider the advantages and disadvantages of the two businesses Hilda could take over.
Recommend which business Hilda should take over. Justify your answer.
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4 (a) Identify and explain two reasons why cash flow forecasting is important to Hilda.
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(b) Consider how each of the following changes could affect DH. Which change is likely to have
the biggest impact on the profit of DH? Justify your answer.
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