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1 (a) Identify and explain two ways a business plan could help Peter when expanding his business.
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(b) Consider the following three ways Peter could use to motivate his employees in the new
restaurant. Recommend which way he should choose. Justify your answer.

Pay a higher wage rate than competing restaurants: .......................cc .
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2 (a) Identify and explain two ways in which the results from the questions in Appendix 1 might
affect Peter’s decisions about the new service.

© UCLES 2019 03_0450_22 2019 1.8



GradeMax
Business_Studies - 2019 - Feb/Mar - Paper 22 - QP - Cambridge

(b) Consider how the following three economies of scale might benefit Peter’s business. Which
economy of scale is likely to have the biggest effect on profits? Justify your answer.
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3 (a) Identify and explain two methods of sales promotion Peter could use for the new service.

Sales promotion Method 1: ...
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(b) Consider the two options for the location of the new business. Recommend which option Peter
should choose. Justify your answer.
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4 (a) Identify and explain how the following four changes might affect the success of the new
business.

The economic cycle in country Z moves from boom into recession: ................................
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(b) Consider the advantages and disadvantages of the three sources of finance outlined in
Appendix 3 for the new business. Recommend which source of finance Peter should choose.
Justify your choice using cost comparisons for each source.

1 yar DANK 0N: ...
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