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1 (a) Identify and explain two ways QC can create added value for its new service.
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(b) Consider the advantages and disadvantages of the following three ways QC could research
the market for wedding catering. Which way will give the most accurate results about the
market? Justify your answer.

Questionnaire about the wedding catering market carried out by QC: ...,
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2 (a) Neil and the part-time employees are both stakeholders in QC.
Identify and explain:

* one objective that will be the same for both these stakeholders

e one objective for Neil that will conflict with an objective of the part-time employees.

Same ObJeCliVE: ...,
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(b) Consider the advantages and disadvantages of the following three leadership styles Jin and
Neil could use. Recommend which one they should use as QC expands further. Justify your
answer.
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3 (a) Neil and Jin need to tell employees about the new service.
Identify and explain one advantage and one disadvantage of using email for this communication.
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(b) Using Appendix 3 and other information provided, consider the costs, revenue and profit of
the two options. Which is the best option for QC to choose? Justify your answer.
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4 (a) Identify and explain two ways Neil and Jin could improve QC’s cash flow.
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(b) Consider the possible effects on QC of the following three changes. Which change is likely to
have the biggest effect on QC’s profit? Justify your answer.
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