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1 (a) Explain four characteristics that make Simon a successful entrepreneur.
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(b) Explain the three main methods of production FJ could use to produce its products in the
factory. Which method should FJ use? Justify your answer.
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2 (a) Explain one advantage and one disadvantage to Simon of using crowd-funding as a source
of finance for FJ.
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(b) Consider the following three methods of market research Simon used. Which do you think is
the best method to use when deciding which product to produce? Justify your answer.

*  Online questionnaire
* Accessing government population data

*  Focus group

Online QUESTIONNAINE: ...
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3 (a) Explain four ways an increase in government spending may affect a business.
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(b) Referring to Appendix 2, consider the suitability of the three applicants for the position of
manager. Which applicant should Simon select? Justify your answer.
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4 (a) Explain two reasons why profit is important to FJ.
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(b) Consider the two products outlined in Appendix 3. Which product should FJ produce? Justify
your answer using relevant calculations.
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