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1 (a) Explain two advantages and two disadvantages of being a sole trader.
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(b) Consider the two orders for ST products in Appendix 2. Which order should ST accept? Justify
your answer using relevant calculations.
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2 (a) Explain two ways Saanvi can increase the added value of ST products.
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(b) To expand the business in the future ST need to decide whether to change from niche marketing
to mass marketing.

Consider the advantages of both methods. Which method should ST use? Justify your answer.
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3 (a) Explain two benefits to ST of having well-motivated employees.
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(b) ST need to recruit a new Operations Manager. Consider the advantages and disadvantages
of the three applicants in Appendix 3. Which of the applicants should ST employ? Justify your
answer.
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4 (a) Explain four reasons why high quality is important to ST.
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(b) Consider how the following two changes might affect ST. Which change is likely to have the
most effect on ST’s revenue? Justify your answer.

* The business cycle in country Z moves into a slump

¢ The government of country Z focuses on reducing unemployment

The business cycle in country Z moves into a slump: .......ooooiiiiiiirecc e,
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