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1 (a) Explain two leadership styles that the Managing Director of BB may use.

Leadership StYle i ... e e e e
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(b) Explain the advantages and disadvantages to BB of using the following three methods to
motivate the shop employees. Recommend which method BB should use. Justify your answer.

* Introduce job rotation.
*  Provide opportunities for promotion.
* Increase wages.

Introduce JOD rotation: ...

© UCLES 2022 06_0450_23_2022_1.15 [Turn over



GradeMax
Business_Studies - 2022 - May/Jun - Paper 23 - QP - Cambridge

2 (a) Explain four business objectives that BB might have.

ODJECLVE i i
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(b) Using Appendix 2, consider the two locations for the replacement shop. Recommend which
location would be most suitable for BB’s replacement shop. Justify your answer.

e Location A

. Location B
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3 (a) Explain four ways to measure the size of a business.
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(b) Using Appendix 3 and other information, consider the two options for growth. Which option
should BB choose? Justify your answer using suitable calculations.

*  Open a new shop.
* Take over a competitor’s shop.

OPEN @ NEW SNOP: i
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4 (a) Explain two possible reasons why BB might have cash-flow problems.
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(b) Consider how the following two changes could affect BB’s marketing. Which change is likely
to have the most effect on BB’s marketing? Justify your answer.

*  Customers are becoming more health conscious.
*  More people are working from home instead of in offices.

Customers are becoming more health CONSCIOUS: ..........ccooiiiiiiiiiiiiiiiiee e
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