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1 (a) Explain four characteristics of a successful entrepreneur.
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(b) Using Appendix 1 and other information, consider the advantages and disadvantages to RF
of the following two methods of promotion. Which method should Santhosh use to attract
customers to RF? Justify your answer.

*  10% discount on a customer’s first purchase
*  Free delivery on all products purchased

10% discount on a customer’s first purchase: ..........ooooooiiiiiiiiii s
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2 (a) Explain two business objectives Santhosh might have for RF.

BUSINESS ODJECHIVE T: ...t e e e e e

© UCLES 2024 06_0450_23_2024_1.14



GradeMax
Business_Studies - 2024 - May/Jun - Paper 23 - QP - Cambridge

(b) Consider the advantages and disadvantages of the following three sources of finance Santhosh
could use when starting up RF. Which source should Santhosh use? Justify your answer.

*  Owner’s savings

e Microfinance
e Crowdfunding

OWNEIS SAVINGS: iiiiiiiiiitti it e ettt e e e e et e e e e e e et e et e e e e e e e bt a et e e e e e e e e nnnnneeeaeeeaas
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3 (a) Using Appendix 2 and other information, explain two benefits and two limitations to Santhosh
of using break-even analysis.

BN it o oo ——————

© UCLES 2024 06_0450_23_2024_1.14



GradeMax
Business_Studies - 2024 - May/Jun - Paper 23 - QP - Cambridge

(b) Using Appendix 3 and other information, consider how the recession might affect RF’s forecast
sales and the availability of potential employees. Which is likely to have the most effect on
RF? Justify your answer.
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4 (a) Explain two benefits to RF of having a well-motivated workforce.
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(b) Consider the following three methods Santhosh could use to communicate the daily work
tasks to his employees. Which method should he use? Justify your answer.

e Telephone calls

* Face-to-face meetings
* Text messages

Telephone CallS: ......ooooii ettt a e e e e
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