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1 (a) Explain two advantages and two disadvantages to Jemi of buying a franchise. =
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(b) Using Appendix 1 and other information, consider the following two applicants for the position
of chef at Jemi’s new restaurant. Which applicant should Jemi employ? Justify your answer.
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2 (a) Explain two benefits of market segmentation for VV. =
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(b) Using Appendix 2 and other information, consider the following three possible locations for
Jemi’s new restaurant. Which location should Jemi choose? Justify your answer.

Location A
Location B
Location C
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3 (a) Explain four sources of external finance a business could use. )
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(b) Consider why the profitability and liquidity ratios for her restaurant will be important to Jemi.
Which is likely to be the most important for the success of Jemi’s restaurant? Justify your
answer.

Profitability ratios: ..o
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4 (a) Explain two ways the information in the government report outlined in Appendix 3 might affect
Jemi’s restaurant.
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(b) Consider the following two methods of motivation that Jemi could use. Which method should
Jemi choose to use? Justify your answer.

. Job enrichment
J Discount on meals in Jemi’s restaurant
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